NOVEMBER 12, 2013

ADOPTED - Agenda Item No. 14
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO RESTRUCTURE CONTROLLER/ADMINISTRATOR

OFFICE POSITIONS 
RESOLUTION # 13-437

WHEREAS, Ingham County established the office of Controller/Administrator with various responsibilities and duties as defined by state statute (MCL 46.13b); and

WHEREAS, based on current service needs of Ingham County and associated workload considerations of each position in the Controller/Administrator office; and 

WHEREAS, through reassignment of duties and sharing of personnel resources, it was determined that the Controller/Administrator office could be reorganized to promote operational efficiencies; and

WHEREAS, an Administrative Analyst position recently became vacant; and

WHEREAS, the current Administrative Assistant/Controller possesses the necessary skills, education and experience to fulfill duties assigned to an Administrative Analyst; and

WHEREAS, it is feasible to accomplish many tasks performed by the Administrative Assistant/Controller through designation as Executive Secretary/Controller; and

WHEREAS, duties and responsibilities associated with the Assistant Deputy Controller position have evolved to encompass the same duties and responsibilities of a Deputy Controller.

THEREFORE BE IT RESOLVED, that upon approval of this resolution, the following staffing changes shall be implemented:

· Position number 212002/Administrative Analyst is reclassified from MCF08, $49,404 - $59,301
            to  MCF07, $45,144 - $54,190.

· Incumbent Administrative Assistant/Controller is reassigned as Administrative Analyst

· Position number 223002/Administrative Assistant/Controller (MCF05, $38,710 - $46,467) is
            reclassified as Executive Secretary/Controller (MCF04, $36,246 - $43,504). 

· Position of Chief Deputy County Controller is created (MCF16, $91,846 - $110,242).

· Incumbent Deputy Controller is reassigned as Chief Deputy Controller

· Position number 223004/Assistant Deputy Controller (MCF10, $58,928 - $70,732) is reassigned 
            as Deputy Controller (MCF15, $85,145 - $102,200).
· Position number 223004/Assistant Deputy Controller is eliminated.

BE IT FURTHER RESOLVED, that the Controller/Administrator’s Office is authorized to make any necessary budget adjustments and Position Allocation List adjustments consistent with this Resolution.
COUNTY SERVICES:  Yeas:  Koenig, Holman, Celentino, Nolan, Tsernoglou, Maiville

    Nays:  None           Absent:  Crenshaw       Approved 11/5/13

FINANCE:  Yeas:  McGrain, Anthony, Bahar-Cook, Tennis, Vickers, Schafer

     Nays:  None             Absent:  Koenig        Approved 11/6/13 
